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Weekend

Retreat
During the weekend of September 11-13, 2009,

From the the L.R. class of 2010, participated in the yearly
Chair retreat. The class enjoyed beautiful weather

among the tranquility of the pine forest, a per-
Class 2010 fect setting for fulfilling the various team build-
Orientation ing and leadership activities conducted by Pro-

ject Discovery consultants Mike Selby and Mark
History & Fisher. Facilitators Steve Moravec and Lucha
Culture Ortega assisted the facilitators and class mem-

: bers as needed.
Business &

Economy Once the class arrived at the Mountain Mead-
ows facility outside Shingletown, checked in, : .

Elective and had dinner, everyone became fully engaged Stepping up to meet the challenge!
in activities designed to bond the class by slowly

Underwriter disclosing information about themselves.

Spotlight “I arrived knowing one person and left
- feeling like I have 26 new friends. It is
SCRF News s vt amazing how easy it was to trust this new
; roup of friends so quickly and to realize
ow much I depended on each one
throughout the weekend. I am looking
forward to getting to know them even
better throughout this next year.”
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Underwriters: - ‘ A | il CIass of 2010_

e Mercy Medical
Center

Pacific West
Graphics
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Medical Center IR £ A
Steve Moravec with Project Discovery
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Win River/Redding

Rancheria
Weekend Workshop Facilitators:

Steve Moravec & Lucha Ortega




From the Chair

- History & Culture
- Sponsors:

Dear Friends,

Change is bittersweet;
it brings opportunities
that are new and excit-
ing but takes away
experiences we rel-
ished. Leadership
Redding faces change
every year because
that' s how
leadership of the

Redding Rancheria
Masonic Temple

i Eaton House Museum

i Facilitators:

Lucha Ortega and takes away.

i Connie Grinols .
i I S

i Lou Gerard

Steering Committee changes. Change
keeps Leadership Redding vital as it brings

Becoming Chair of the Steering Committee
di fferent
Leadership Redding. One experience that |

proach used to introduce new SC members
into their leadership roles. We got an early
jump on the preparation for all sessions,
particularly the History Session, by moving
the Planning Session and the first Curricu-
lum Committee meeting a month earlier.
We reduced the number of sessions for
which SC members are responsible by
bringing in alumni with special expertise to
participate in session g
joyful and excited facilitators as they focus
on their session and work with the present-
ers earlier than they have been able to do
before. We have streamlined ways to en-
courage class evaluation of the sessions.
These evaluations give us effective ways of
pIanmn next year's sessmn We haﬁ

f rom an yplaﬁs% d&rway to Veceogn o"i'lr sr?o soré n
in @ more personalized way. Finally, we are

relished but am not doing is facilitating ses-
sions. In my new role, | enjoyed attending
the Weekend Workshop, and the History,
Business/Economy and Social Issues ses-
sions. These sessions were well guided by
the facilitators, and | especially liked watch-
ing our new class members participate fully
in the experiences offered. | look forward to
visiting the remaining sessions. To me,
however, being an observer is not as satis-
fying as being an active participant. | miss
working with facilitator teams and present-
ers in guiding events so that class mem-
bers receive valuable experiences.

i Gary Otremba

Class Member Comment
History & Culture:
“It is imperative to As Chair, | have found excitement in work-

ing with the SC members to organize our
processes a little differently from the past.
This year, the Steering Committee Plan-
ning Session was mostly about team build-
ing (borrowing activities from the Weekend
Workshop). | liked the personalized ap-

understand the history
so we can better
decide where we are

going in the future.”

/

looking at ways to bring the Alumni Asso-
ciation into the Core of our Leadership Red-
ding programs.

Giving up experiences is not easy for me,
but that has been balanced by the rich re-
wards from working with a Steering Com-
mittee that is committed to bringing you all
a fulfilling year.

May you each find joyfulness in your
experiences with LR this year,

Jim Warnemuende, Ph.D.
Chair, Leadership Redding 2009-10

™
\ -

Compass

Tell all your friends, neighbors, and associates about Leadership Rec
and remember that the deadline for applications is March 31st. Share
experience and encourage members of your community to get involv
you would like to see someone else, enjoy the experience of Leaders
Redding just as you did please send his or her name and contact infc
tion taoordinator@leadershipredding.c@pplications can also be
downloaded off the websitavai.leadershipredding.com
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Class Orientation- September 2009

New Class members and their
partners/spouses/guests learned
about the history of LR from
Lou Gerard followed by Kathy
Anderson who described the

connection between the Shasta

Regional Community Founda-

tion and LR.

In between the presentations by
the Steering Committee mem-
bers, the new members were

given the opportunity to introduce each other to the rest of
the audience. What a group of terrific people!

The evening was made special by the way Tapas Down-
town turned a very nice meeting room donated by the
City of Redding into an exotic culinary experience with
special platters of tapas and tasting of wines from Spain.
Snow’s Wedding and Party Supplies provided fresh new
table cloths that added to the air of celebration. We
thank these sponsors for turning our evening into a lovely
occasion.

In-Kind Sponsors for the evening: (THANK YOU!)
Tapas Downtown - hors d'oeuvres and wine tasting
City of Redding - Community Room:

Snow's Wedding and Party Rentals - Table cloths
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| History & Culture - September ‘09

| Class Comments: “1 really enjoyed the history of the Red-

|ding Rancheria Tribe. It was such an eye opener on the

Iover—all history of the Native Americans within our area. |
also enjoyed learning the history of Old Shasta. It was all

so fascinating.”

| “It’s extremely important to know more about different

Icultures in the community since we're all living and work-
ing in the same area. Getting a sense of the presenter’s
backgrounds was very beneficial for me, my business and
future in Redding. Also, having a more firm understand-

l ing of the history of my surroundings will allow me to

| have a more meaningful appreciation of Redding and

I people that have always

| called Redding home.”

IShasta County, [ was not

“Being relatively new to

| familiar with much of the

| history. I particularly appre-

| ciated starting the session at

Ithe Redding Rancheria to
learn more about the origi-
nal inhabitants of the area.”

N\

e I

“Being able to include historical information in my presen-
tations to out-of-town clients adds another layer of interest
to Redding”

“Learned about local history and opportunities for public

awareness/fundraising needs.

“The information presented was relevant. Learning about
different cultures from the “horses’ mouth,” and being able

to ask direct questions.”

“I loved listening to Lou Gerard talking about the history of
the area most. I really enjoyed the whole day. “

“Having a more understanding of the Redding Rancheria
and of all the positive influence they have and do for our
community is wonderful. Knowing they are so much more
than a Casino. I feel just having more knowledge of our

area is a powerful tool to have as a community leader.”

-
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( Business & Economy - October 2009

The morning session went quickly with an overview
of the labor market trends, which was quickly fol-
lowed by the economic development piece. The
EDC and Turtle Bay and Chamber each presented
different focus and the overall thrust was well re-
ceived ~ there are outlets, organizations, and pro-
grams that aid and promote business within the
county.

The class had an interesting afternoon with two
panel discussions and presentations for the class.
First, the small business resource panel started with
SCED and SMART, who talked about aspects of
aid for small businesses. Second, representatives
from BOCH discussed not only credit facilities for
business, but risk management in general (a very
interesting and current topic). In addition, we were
informed about use of TARP funds and discussed
ethical impact of using public funds to pay share-

holders.

The second panel in the afternoon had local busi-
ness people from the auto industry, from real es-

tate, and from healthcare ~ using their relative ex-
perience both in the area and outside it - to give

Participant Comments:

“Having this session active rather than passive through presentations from service

agencies will have a lasting impact.”

“Being placed into a real life situation with issues as serious as they were, really
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causes an individual to take the lesson

% to heart. It created a realness to the

| provider.”
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insight into how their respective industries : Business & Economy
came under crisis and how they believe their [
industry, and their respective businesses need

to adapt to survive.

- Sponsors:

: Heritage Woodworking
SJ Denham
Shasta Builders Excha
US Bank :
i Smart Business Resourc
E Center 5

Class Comment:

“I learned how important it is to support local
companies and how much money really stays

. PO
In our community.

“It was enlightening to hear the business side vy

i Facilitators:
of Redding. Not something I knew much
i Jason Parker
i Tim Rayl
speakers, especially consolidating the re- e

sources (SMART etc.)”

¥

about. I admired the hard work of the many

thi Lathrop-Cummings

+ | “Stepping into someone else's shoes is a learning experience that will leave an
“" impression. As we move into roles that may lead to policy change, having partici-

. pated in this session will influence our policy decisions.”

s “Having hands on experience with the local social services allowed me to have a
é better understanding of the available programs, and the pros/cons and chal-

¥ lenges of those programs.”
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Tom Burnhamo one of the owners

of Bursini Winery

Business & Economy Elective: Burnsini Winery Tour

Page 5
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/ Leadership Redding Sponsor Spotlight

The Smart Business Resource Center pro-
vides workforce development services in
Shasta and Trinity counties. Led by Execu-
tive Director Anna Bengtsson, the 33 em-
ployees of the Smart Business Resource Cen-
ter work hard to provide job placement re-
sources for its clientele.

Busine

The Smart Business Resource Center is governed by the
Northern Rural Training and Employment Consortium
(NoRTEC). In recognition of Smart’s services, NoRTEC
was honored as the 2006 Grand Winner of the Theodore E.
Small Workforce Partnership Award in Washington, D.C.
The award represents the highest recognition of workforce
investment boards around the nation that advance innova-
tive partnerships with their business communities.

According to Bengtsson, “Smart invests in the growth and
development of business to provide opportunities for all job
seekers. Over the past three decades, we have invested more
than $20 million dollars in local businesses, through hiring
and training services. As an employment service, we strive
to match our job seekers' skills to our business customers'
needs. We have immediate access to a labor pool of over
1,000 candidates, with job seekers of all ages, experience and
skill levels. We offer a full range of hiring services including
job recruitment, application pre-screening, testing and place-
ment. And we can help with employee training costs, a
benefit to both the business and its employees.”

GEE EEE I I I I I I B EaE D D D B D e B B B B B e .

Many people are probably not aware that the Smart Business
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Resource Center hosts the annual, “Best Companies
to Work For in Shasta County” event. This event
recognizes local organizations with a great working
Center environment, on-going training or advancement
opportunities and a superior overall experience for
customers. The organizations vying for the “Best
Companies” awards are nominated by their own employees.

When asked why the Smart Business Resource Center continues to
be a sponsor of the Leadership Redding program, Anna Bengtsson
put it this way. “The Smart Center has sponsored Leadership Red-
ding since its inception because we believe in the value of civic and
community involvement. Leadership Redding provides a great
introduction to the assets and resources of our region and an un-
derstanding of the challenges we face. The program gives graduates
a solid foundation for creating positive change. “

Commenting on the benefits of participating as a class member in
the Leadership Redding program, Bengtsson offered her perspec-
tive. “Many Smart Center employees have participated in Leader-
ship Redding over the years. Our company has benefited from the
contacts they made and the training they received. It has been an
excellent investment.”

The Leadership Redding steering committee offers our sincere
thanks to Anna Bengtsson and the entire Smart Business Resource
Center organization for their sponsorship of the Leadership Red-
ding program!!!
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Leadership Red-

ding is proud to

partner with the
SRCF in our mu-
tual focus of bet-

terment of our

local community !

Social Issues
Sponsor:

Kathy Wyatt

Social Issues

Facilitators:

Dave Plowman
Teresa Bible
Lenora Shealy

Roxanne Burke

Are you interested in

becoming an

individual sponsor or

an organizational
sponsor of the

Leadership Redding

program? If so, con-

tact the Leadership

Redding sponsorship

chairperson,

Kellie Jokela, at

kjokela@shastacollege.

edu.

It is money well in-
vested!!!

g~ Xc

Shasta Regional
COMMUNITY FOUNDATION

Dec 7, 2009

According to the League of California Commu-
nity Foundations who tracked the growth of
Community Foundations in California from
2007 to 2008, the Shasta Regional Community
Foundation has the second highest growth rate of
more than two dozen community foundations
throughout the state. In that year Shasta Re-
gional Community Foundation grew 7.6% in
assets from $7.9 million to $8.5 million when
many Community Foundations in the state were
seeing their assets shrink. Today the Shasta Re-
gional Community Foundation has over $10.3
million in assets showing that this growth trend
was not short lived.

Alan Pardini, Senior Advisor of the League of
California Community Foundations remarked,
“Even in these difficult economic times, the
Shasta Regional Community Foundation contin-
ues to prove its value to the community by tap-
ping into the generosity and civic commitment of

Government & Planning
January 7, 2010

Public Safety & the Courts
February 4, 2010

Education
March 4, 2010

Arts, Communication &
Boardsmanship
April 1, 2010

Recreation & Environment
May 6, 2010 §

Future of Leadership Redding / Future
of Stewardship
May 20, 2010

E-Mailcoordinator@leadershipredding.com

Compass

Upcoming Activities

for good. for ever. sm

a wide array of local residents. The Foundation
reported a 7.6% percent growth in its assets for
2008, the second-highest rate of asset growth
among League member community founda-
tions. This is a testament to the generosity of the
residents of Shasta County and the focused, dili-
gent work of the Board of Directors and staff of
the Shasta Regional Community Foundation.”

Created by and for the people of Shasta and Siski-
you counties, Shasta Regional Community Foun-
dation is a tax-exempt charitable organization
working to enhance the quality of life for all peo-
ple in the North State region. Founded in 1999,
the roots of the Community Foundation can be
found in the passions of a group of residents con-
cerned with the wellbeing of future North State
generations. The Community Foundation serves
the region by building permanent endow-

ments, addressing needs through grant making and
by providing community leadership.

Graduation (Evening)
May 20, 2010
(6:00-8:30 pm)

i L.R. Alumni Association
£ Special Events:

Leadership Redding Annual
Social
March 4, 2010
(Evening)

| Fireside Chat  May 6, 2010
5:30pm - 8:00pm

Websitevww.leadershipredding.com
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